WORKING
TOGETHER
WITH YOU

“

We want our business and

”

yours to grow and become
more successful

Introduction
The success of our business
has been built with you “our
Davidstow
farmers”, our dairy heritage and
our people. At Dairy Crest we strive
constantly to find new and better ways to work with you
so that together our businesses can grow and thrive.
Everything we do demands the highest quality. Our exacting
standards enable us to produce both exceptional and
market-leading cheese, and for the infant formula market,
whey products. We can only do this by working hand in
hand with you.
This document brings together all the information you need
to know about working with Dairy Crest. It is designed to be
a source of reference so that you have the information you
need in one place and at your fingertips.
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The Dairy Crest
Approach
In everything we do, we aim for
transparency, simplicity and
fairness. We want our business
and yours to grow and become
more successful. To do this we
focus on three key areas.

•	Optimise the milk you supply to us – by supplying us with milk of the most appropriate composition for our
Davidstow creamery you can optimise the milk price you receive. We will help you do this through our Milk
Price Schedule.
•

Maintain high standards – through our unique Davidstow Farm Standards we ensure best practice and that
we are all ahead of the market as new demands and expectations arise. This protects our business and yours
by meeting and exceeding our customer and consumer requirements for both cheese and demineralised whey.

•

Work in partnership – we recognise the value of spending more time with you on your farm, understanding
your needs and helping you to understand ours. We do this through our Farm Business Team and the
knowledge and experience we bring to the partnership.

OPTIMAL
MILK SUPPLY

VALUED
PARTNERSHIP

HIGH
STANDARDS
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The Milk Pricing
Schedule
The Milk Pricing Schedule rewards the
most appropriate type of milk required
to produce Dairy Crest’s world class
products. The schedule is designed to
better match your supply to our needs at
Davidstow, ensuring a win-win approach
for you and Dairy Crest.

We want to encourage and increase milk constituents over time.
We want to reward all of you who deliver the optimal litre in terms of
composition and quality through focusing on nutrition management,
breeding and optimal farming practices. This will also ensure
improved cow health, welfare and long term viability of the milk pool
and your business.
There is one milk pricing schedule for all Dairy Crest farmers. It is made
up of five key elements:
1.
2.
3.
4.
5.

Constituent prices
Somatic cell count
Bactoscan count
Volume payment
Seasonality or profile

Those of you who achieve the optimum litre will receive the optimum
price, and constituent levels are not capped. When the milk does not
meet the optimum specification, price deductions will be made.

Maximising the yield of cheese and demineralised
whey depends on the level of Butterfat + Protein in
your milk
Your milk is utilised for the production of value-added products. To
maximise the yield of cheese and functional ingredients that we make
depends on the optimal level of butterfat and protein in your milk. That
is why over 90% of the price we will pay you is determined by the
percentage of constituents. Because these elements are so important
to us, future price changes will be reflected in the two key elements of
butterfat and protein.
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“

We want to reward
all our farmers who
deliver the optimal litre
in terms of composition
and quality

”

Why is the quality and hygiene of your milk
crucial to our business?

Milk Balancing
The milk balancing mechanism is about managing
the total Davidstow milk supply and demand into the
creamery. The mechanism enables us to work with
those looking to expand their businesses over time
and to continue to grow the overall milk pool, the
Collective Core.

Maintaining consistent quality and hygiene reflect good
farm practices and animal welfare. Consistent high
quality milk is absolutely fundamental to the production
of demineralised whey for infant formula. Clean milk is
critical. Somatic Cell Count and Bactoscan Count also
impact on cheese yields.

Your Core volume allocation will not necessarily
reflect your individual milk supply profile. It is entirely
separate to seasonality or profile and this is because
the Collective Core is aligned to the total milk supply
required at Davidstow.

We recognise continued high quality milk through our
annual ‘Milk Quality Award’.

Volume Payment
The volume payment is calculated on a daily or
alternative day basis and paid according to the pricing
schedule and in accordance with your ability to store milk
for alternative day collection.

You are not restricted by your Core volume allocation.
Should you produce volume above your Core, and
should the total Collective Core be exceeded in any
given month, your additional milk will attract the reserve
litre price which is a transparent market related price.

In the event that the total vat capacity exceeds alternate
day collection, you will be eligible for a collection
adjustment based on the average daily collection volume.

Stronger Together
Our Milk Pricing Schedule, combined with the Milk
Producers Agreement (MPA), reflect our leading position
in the industry recognising the Dairy Crest Direct (DCD)
Dairy Producer Organisation (DPO) and the unique
working partnership between us. This is reflected in the
DCD bonus and our Loyalty Payment within the MPA.

Please be reassured that the volume payment will not
be impacted if your collection frequency is changed by
our haulier.

Profile & Seasonality
Davidstow needs a consistent, regular supply of milk
throughout the whole of the year. However, in order
to simplify and recognise different production systems
across our milk pool, you will be rewarded on a seasonal
or level profile basis.
Those who supply milk all year round (level profile
option) will benefit through continuous cash flow. Those
who choose the seasonal profile are rewarded through
seasonal bonus/deductions over a ten month period.
We understand that milk supply profiles can change.
Therefore each year we will run a process in order
for you to switch to the most appropriate pricing
mechanism (seasonality or level profile), based on
set criteria.
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“

Dairy Crest is proud of its farmers and

”

their ability to consistently deliver best
practice on their farms
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Davidstow Farm
Standards
Through our unique Davidstow
Farm Standards (DFS) we
protect your business and ours
by ensuring that we always do the
right thing and by meeting and
exceeding customer and consumer
requirements for both cheese and
demineralised whey.

About the Standards

The DFS allow us to demonstrate that you have high
standards of animal welfare, care for the environment and
deliver best practice in all that you do.

The structured assessment process will focus on the
following key areas;

Any future development of the DFS will also
support you, identifying opportunities for further
improvements. We also understand the need to
review past accepted practices and move forwards
with new and developing changes.

1.
2.
3.
4.
5.

The Importance of Maintaining High
Standards

Welfare & Well-being
Customer & Consumer Perception
Mandatory Standards
Antibiotic Risk Controls
Advisory section

Your DFS rating will be determined based on your audit
against sections 1 – 4. The advisory section is to help
you and Dairy Crest work more closely together on
areas which are of increasing importance and need to
be addressed by all of us in the near future. This helps
us understand better the wider farming practices carried
out across our Davidstow pool and to work with you to
improve them, if necessary.

We have been recognised as having a world class milk
pool from which we consistently provide customers,
consumers and business partners with our leading
cheddar brands, Cathedral City and Davidstow, in
addition to demineralised whey powder for the expanding
infant formula market. Conformance and continuous
improvement opportunities are core to our approach of
delivering world class products.
The DFS go above and beyond the newly revised
Red Tractor (RT) assured farm standards to meet our
requirements to deliver high quality products, whilst
supporting best dairy practice on our farms.
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1. Animal Welfare & Well-being

4. Antibiotic Risk Controls

The welfare of the animals and those working on your
farms, is of the utmost importance to Dairy Crest.
We are all aware of the public focus on animal welfare
and the conditions in which animals live.

As you will know, the entire food and farming sector
in the UK is working urgently to address Antimicrobial
Resistance (AMR). The dairy sector has been engaged
in briefings and consultations with a number of groups
across the whole industry (NFU, Dairy UK, FSA, Red
Tractor and RUMA) seeking input and advice on the most
effective ways of managing antibiotics “to reduce, refine
and replace”, while minimising the impact on farmers and
milk processors. The approach can be summarised as
“use as little as possible and as much as necessary”.

The DFS recognise our consideration of the impact onfarm protocols have on Health & Safety, animal welfare
and the environment. Health & Safety is the number one
priority for Dairy Crest and it is expected that the DFS will
be delivered in-line with these protocols, including the
requirement for all staff to be appropriately trained.

Please refer to the Dairy Crest Antibiotic Risk Controls on
page 15.

2. Customer & Consumer Perception

5. Advisory Section

Interpretation, adoption and delivery of the DFS provide
additional confidence for our whole supply chain.

There is an increasing awareness and external focus on
the impact that agriculture and dairying can have on our
natural resources and environment, including our effect
on greenhouse gas emissions, nutrient enrichment of
rivers, soil health and pollution prevention. There is also
a growing consumer expectation that cows have access
to pasture in their production cycle. That is why we all
need to demonstrate that we are acting in a responsible
manner and in line with best practice. It is in all of our
interests to protect and enhance the natural environment
and minimise our impact upon it.

It is our expectation that the DFS and RT standards are
fully embedded into the day to day ways of working on
farm, always ensuring that the raw milk you produce is
safe, legal and of the required quality, to ensure we are
producing world class food products and ingredients.

3. Mandatory Standards
The mandatory standards are critical to enable us to
robustly protect our products and provide confidence to
our customers and consumers.
Cyanuric Acids and Quaternary Ammonium
Compounds (QACs) are prohibited in the production
of infant formula. Any chemicals with these constituents
cannot be used or stored on farm. It remains the
responsibility of each farmer to engage with their
chemical supplier to ensure that they are made aware of,
and will comply with, this requirement.
Cleaning chemicals and disinfectants can contaminate
the milk supply if not used correctly. It is vitally important
that you only use chemicals approved for use on farm
and bought from reputable suppliers which are then
stored and used in line with data sheets provided.
Regulatory changes to active ingredients within cleaning
chemicals and disinfectants are underway – your
suppliers should be able to give you more information
on this and ensure you are only ever using approved
products. As the RT standards refer to non-use of QACs,
the DFS will only refer to cyanuric acid.
Other mandatory standards include Teat Sealant training
and licensing, Johne’s management and MilkSure
accreditation.
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DFS Assessment
Process
Your farm will be independently
audited against the Davidstow
Farm Standards every 12 months
by a qualified dairy farm auditor.
The audit will be conducted via a
confirmed appointment. Where a
farm achieves a DFS ++ outcome
overall, a reduced assessment cycle
may be appropriate.

How will the standards be measured?

Non-Conformance against mandatory
requirements

In every section of the standards, the Farm will need to
achieve a minimum DFS score.

In the event of a Non-Conformance (NC) against any of
the Mandatory DFS, milk collection will be suspended
until remedied.

- 	A farm that has any DFS scoring is given a
DFS rating.

Once remedied, an external assessor will validate the
NC close out at farm prior to lifting the suspension.

- 	A farm that has no DFS, has mostly DFS + and
some DFS ++ scorings is given a DFS + rating.

Non-Conformance against minimum
DFS requirements

- 	A farm that has all DFS ++ scoring outcomes is
given a DFS ++ rating.

In the event of a NC against the minimum DFS, you will
have 28 days from the receipt of notice to remedy the
NC(s) without suspension. Evidence of the remedial
action should be sent to the appointed assessor for
review and confirmation of a DFS pass outcome.
Failure to rectify the minimum DFS NC in 28 days will
lead to a suspension of milk collection until remedied.

For example, a farm can achieve DFS ++ in Welfare
& Well-being, although overall they can be considered
as DFS+.
Dairy Crest will notify you in writing of the outcome of
your assessment and the overall standard rating for
your farm on the day of your assessment.

Where necessary, Dairy Crest will arrange a
re-inspection by an assessor as soon as reasonably
practicable to validate that remedial action has been
carried out appropriately.

OVERALL RATING

FAIL
DFS
DFS+
DFS++
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Dairy Crest Antibiotic
Risk Controls
As you will know, the entire food and farming
sector in the UK is working urgently to address
Antimicrobial Resistance (AMR). The dairy sector
has been engaged in briefings and consultations
with a number of groups across the whole
industry (NFU, Dairy UK, FSA, Red Tractor and
RUMA) seeking input and advice on the most
effective ways of managing antibiotics “to reduce,
refine and replace”, while minimising the impact
on farmers and milk processors. The approach
can be summarised as “use as little as possible
and as much as necessary”.

Movement towards Selective Dry Cow Therapy at
farm level, in consultation with farmers’ vets, will be a
positive approach in managing antibiotic use on farm.
The MilkSure Training Programme, safeguarding the
production of milk across our Davidstow milk pool, is a
fundamental pre-requisite to its success.

A reminder of the process following an
antibiotic payment failure
When an antibiotic failure on your milk sample occurs,
the first thing that will happen is confirmation of the
contamination from National Milk Laboratories (NML).
Once that has happened, the Farm Business Centre,
or your Farm Business Manager (FBM), will notify you
and ask you to run a Delvotest on the milk in your bulk
tank. In addition to this, we will ask you to investigate
the cause of the contamination with your vet to ensure it
doesn’t happen again. Please note that under the DFS it
is a standard requirement that you produce a report from
your vet identifying the reasons for the failure.

Manufacturing products to a high specification requires
Dairy Crest to demonstrate appropriate due diligence,
quality and food safety assurances at all steps in the
supply chain from ‘Farm to Customer’, whilst positively
embracing legislative changes and engaging with
requisite training to promote awareness and compliance.

If you suspect that your milk may be contaminated with
antibiotics, please remember that you must clearly display
the “Warning to tanker driver, please do not collect any
milk in this dairy” sign. It goes without saying that you
should always contact the Farm Business Team to alert
them to any issues relating to the validity of your milk.

Dairy Crest’s Antibiotic strategy has been designed to
help ensure we are all meeting our legal requirements,
as well as delivering best practice and continuous
improvement, working in partnership on the responsible
use of veterinary medicines including antibiotics. We will
do this through:
•

A
 s an original signatory to the MilkSure Training
Programme, a Dairy UK initiative to safeguard
the production of milk which is free of medicine
residues, we are actively introducing it to our
farmers in conjunction with their vets and is a key
requirement of the Milk Producer’s Agreement.

•

L
 ooking at how we can robustly monitor and record
the use of antibiotics and other veterinary medicines
at farm level moving forwards.

•

Pre-notified Events
As part of the Milk Producer’s Agreement you have in place
with Dairy Crest, please remember should any mistake
occur, Dairy Crest has indemnity cover in place, but only if
you notify us of any problems in advance of your collection
(maximum of three events in a two year period).

Food Standards Agency (FSA)
Please remember that it is a regulatory requirement
for Dairy Crest to report all antibiotic contaminations
and hygiene failures on a monthly basis to the Food
Standards Agency (FSA). This is not a new process
and, in most cases, it means that you will receive a
visit from an FSA Dairy Hygiene representative. These
visits are usually unannounced and you can expect
to discuss your current protocols and methods for
managing and recording antibiotic usage on farm.
We would ask that going forward you let your FBM
know if/when you have a visit from the FSA.

W
 here a farmer does experience a failure, ensuring
we have a robust investigation process in place
so that the root cause can be fully identified,
understood and corrective and preventative actions
are implemented and clearly documented in farm
management plans.
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Your Farm
Business Team
We know that you value having a
consistent point of contact at Dairy
Crest and that is why our Farm
Business Team are here to work
with you. The team is made up of
a group of professionals who have
a deep knowledge of our business,
dairy farming, the milk supply chain
and farm standards.

Your key points of contact:
Your Farm Business Manager
will...

On your farm
You will be allocated a Farm Business Manager (FBM) who
will work with you to obtain a shared understanding of your
needs and help you to understand ours.
Your FBM will visit your farm two or three times a year,
including in advance of a DFS audit.

The Farm Business Centre

•

 elp you to optimise your milk price by
H
working with you to deliver the optimal
value litre through milk constituents,
quality and volume of milk supply

•

 nsure you are up to date with news
E
and information on Dairy Crest and the
wider dairy sector

•

 nderstand your business today
U
and your plans for future; capturing
information and insight on your
business to help us help you,
ensuring we work with you in the best
possible way

•

 ork with you in advance of the
W
independent DFS audit to enable you
to achieve your best outcome possible.
Carry out investigations on your farm
should you have any milk quality issues,
in particular antibiotic failures or other
related events.

The Farm Business Centre is your first point of contact on
all routine and operational queries.
We will also contact you to advise on any issues relating to
milk quality or milk specification.

Farm Business Centre
0800 121 4766
farm.business@dairycrest.co.uk

Farm Connect
Farm Connect is a secure website where you can find news,
updates, and key information as well as live milk quality and
volume data and your own contract information.

www.dcfarmconnect.co.uk
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Dairy Crest
Direct
Dairy Crest Direct (DCD) was
formed in 2004 to provide
independent representation to dairy
farmers, before achieving Dairy
Producer Organisation (DPO) status
in 2015. Independently financed
by its farmer members, DCD is
currently the only DPO in the UK.

As a government approved DPO, DCD can negotiate milk
price with Dairy Crest alongside other key areas such as
contract and standards on behalf of its members, through
an exemption from competition law.

Alongside regional representatives, DCD holds meetings
directly with it’s members at least once per year.
We would encourage you to visit the DCD website where
you will find out more about DCD, including details
of your representatives. Please look out for the DCD
newsletter on a monthly basis.

DCD has an elected Board and Forum, made up of
farmer representatives from across the Davidstow
milk field, who meet regularly throughout the year.
There are eight geographic Forum areas across Devon
and Cornwall.

www.dairycrestdirect.co.uk
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